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MANAGE YOUR PROJECT PORTFOLIO: INCREASE YOUR CAPACITY
AND FINISH MORE PROJECTS (PAPERBACK)

Pragmatic Bookshelf, United States, 2016. Paperback. Book Condition: New. 2nd Revised edition. 250 x 150 mm.
Language: English . Brand New Book. You have too many projects, and firefighting and multitasking are
keeping you from finishing any of them. You need to manage your project portfolio. This fully updated and
expanded bestseller arms you with agile and lean ways to collect all your work and decide which projects you
should do first, second, and never. See how to tie your work to your organization s mission and show your
managers, your board, and your staA what you can accomplish and when. Picture the work you have, and
make those diAicult decisions, ensuring that all your strength is focused where it needs to be. All your projects
and programs make up your portfolio. But how much time do you actually spend on your projects, and how
much time do you spend on emergency fire drills or waste through multitasking? This book gives you insightful
ways to rank all the projects you re working on and figure out the right staAing and schedule so projects get
finished faster. The trick is adopting lean and agile approaches to projects, whether they re soCware projects,
projects that include hardware, or projects that depend on chunks of functionality from other suppliers. Find
out how to define the mission of your team, group, or department, with none of the buzzwords that normally
accompany a mission statement. Armed with the work and the mission, you ll manage your portfolio better
and make those decisions that define the true leaders in the organization. With this expanded second edition,
discover how to scale project portfolio management from one team to the entire enterprise, and integrate Cost
of Delay when ranking projects. Additional Kanban views provide even more ways to...
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Other eBooks

M y  Win d o w s 8.1 C o mp u ter f o r Sen io rs ( 2n d  Rev ised  ed itio n )                     
Pearson Education (US). Paperback. Book Condition: new. BRAND NEW, My Windows 8.1
Computer for Seniors (2nd Revised edition), Michael Miller, Easy, clear, readable, and focused
on what you want to do Step-by-step instructions for the...
Sav e Bo o k »  

Wh o  A m I in  th e L iv es o f  C h ild ren ? an  In tro d u ctio n  to  Early  C h ild h o o d                                       
Ed u catio n ,  En h an ced  Pearso n  Etext w ith  L o o se- L eaf  Versio n  - -  A ccess C ard                                 
Package
Pearson, United States, 2015. Book. Book Condition: New. 10th. 250 x 189 mm. Language:
English . Brand New Book. NOTE: Used books, rentals, and purchases made outside of
Pearson If purchasing or renting from companies...
Sav e Bo o k »  

Th e Th ree L ittle  Pigs -  Read  it  Y o u rself  w ith  L ad y b ird :  L ev el 2  ( Pap erb ack)                        
Penguin Books Ltd, United Kingdom, 2013. Paperback. Book Condition: New. 222 x 150 mm.
Language: English . Brand New Book. In this classic fairy tale, the three little pigs leave home
and build their own...
Sav e Bo o k »  

Oxf o rd  Read in g Tree Read  w ith  BiA,  C h ip ,  an d  Kip p er:  Ph o n ics:  L ev el 3:  Th e                                     
Sin g So n g ( H ard b ack)      
Oxford University Press, United Kingdom, 2011. Hardback. Book Condition: New. 176 x 150
mm. Language: English . Brand New Book. Read With BiA, Chip and Kipper is the UK s best-
selling home reading series. It...
Sav e Bo o k »  

Th ree Simp le Ru les f o r C h ristian  L iv in g:  Stu d y  Bo o k ( Pap erb ack)                   
Abingdon Press, United States, 2009. Paperback. Book Condition: New. 224 x 150 mm.
Language: English . Brand New Book. Three Simple Rules for Christian Living by Jeanne
Torrence Finley and Rueben P. Job This small-group...
Sav e Bo o k »  
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H o p p y  th e H ap p y  Fro g:  Sh o rt Sto ries,  Games,  J o kes,  an d  M o re! ( Pap erb ack)                          
Createspace, United States, 2015. Paperback. Book Condition: New. 279 x 216 mm. Language:
English . Brand New Book ***** Print on Demand *****.Are you looking for a kid s or children s
book that is
Read  eBo o k »  

Wh o  A m I in  th e L iv es o f  C h ild ren ? an  In tro d u ctio n  to  Early  C h ild h o o d                                       
Ed u catio n  w ith  En h an ced  Pearso n  Etext - -  A ccess C ard  Package ( Pap erb ack)                   
Pearson, United States, 2015. Paperback. Book Condition: New. 10th. 251 x 203 mm.
Language: English . Brand New Book. NOTE: Used books, rentals, and purchases made outside
of Pearson If purchasing or renting from companies
Read  eBo o k »  

L earn  em Go o d : Imp ro v e Y o u r C h ild  s M ath  Skills:  Simp le an d  EAectiv e Way s to                     
Beco me Y o u r C h ild  s Free Tu to r With o u t Op en in g a Textb o o k ( Pap erb ack)                    
Createspace, United States, 2010. Paperback. Book Condition: New. 229 x 152 mm. Language:
English . Brand New Book ***** Print on Demand *****.From a certified teacher and founder of
an online tutoring website-a simple and
Read  eBo o k »  

I A m Read in g:  N u rtu rin g Y o u n g C h ild ren  s M ean in g M akin g an d  J o y f u l                                     
En gagemen t w ith  A n y  Bo o k ( Pap erb ack)           
Heinemann Educational Books, United States, 2015. Paperback. Book Condition: New. 234 x
185 mm. Language: English . Brand New Book. It s vital that we support young children s
reading in ways that nurture healthy
Read  eBo o k »  

Eat Y o u r Green  Bean s,  N o w ! ( Pap erb ack)           
Createspace, United States, 2015. Paperback. Book Condition: New. 229 x 152 mm. Language:
English . Brand New Book ***** Print on Demand *****.This is the original version with black-
and-white illustrations. JoJo is an active and
Read  eBo o k »  
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